FOOD BANK OF THE SOUTHERN TIER
ADVOCACY COMMITTEE MEETING
February 8, 2021
2:00 p.m. – 4:00 p.m.
AGENDA
TOPIC

FACILITATOR

ACTION

TIME

1. Welcome and Check-ins

Erin Summerlee

Discussion

10

2. Approve October 5, 2020 Meeting Minutes

Erin Summerlee

Approve

5

3. FBST Advocacy Updates
a. SNAP Threats Neutralized
b. FBST Advocacy & Education Calendar
c. FBST 2021 Advocacy Network Call
d. Upcoming Advocacy 101 Training
e. 2021 Anti-Hunger Policy Conference

Lyndsey Lyman

Discussion

25

4. Advocacy Elevator Pitches

Dave Radin & Team

Activity

60

5. Committee Member Updates

Erin Summerlee

Discussion

10

6. Action Items

Erin Summerlee

Discussion

5

7. Wrap up / Adjourn

Erin Summerlee

Discussion

5

Next Meeting

Monday, June 7, 2021
2:00-4:00 pm
RSVP to Lynn Dates Lynn.Dates@foodbankst.org
2021 Meeting Schedule
June 7
August 2
October 4

FOOD BANK OF THE SOUTHERN TIER
Advocacy Committee Meeting Minutes
October 5, 2020
2:00-4:00 pm
Committee Member

Erin Summerlee (Chair)
Lorna Swaine-Abdallah
Mark Bordeau
Catherine Rogers
Wendy Pursel
Nancy Eckstrom
Steve Fowler
Maggie Coffey
Dave Radin
Jessica Gosa
Tess McKinley
Joe Thomas
Charles Thomas
Kathy Greene
Samantha Hillson
Jackie Bogart

In Attendance

Unable to Attend

X
X
X
X
X
X
X
X
X
X
X
X
X
X
X
X

Ex-Officio
Natasha Thompson

X

Staff
Lyndsey Lyman
Randi Quackenbush
Jen Bertron
Lynn Dates

X
X
X
X

1. Welcome and Check-ins – Erin welcomed the group at 2:05 pm and the group went around the room and
introduced themselves and checked in
2. Approval of July 15, 2020 Meeting Minutes
Dave Radin made a motion to approve the July minutes.
Joe Thomas seconded. All were in favor. None opposed.
3. FBST Advocacy Updates
Lyndsey Lyman shared that the visit by Senator Kirsten Gillibrand was successful, sharing that the Senator
addressed P-EBT and school food funding. Lyndsey explained that the new HEROES Act was introduced in the
House last week and staff will release a press statement. Additionally, Lyndsey reported back to the group about
her participation in the Feeding America FEED (Fight, Engage, Educate, Deliver) training.
4. Advocacy Agenda
Lyndsey reported on the progress of Advocacy Agenda, sharing a presentation which outlined the following:
community voice debriefs, goals, timeline, and virtual focus group themes. The group discussed the presentation.
Lyndsey noted that COVID has made what was already a struggle, worse. The Committee split into two breakout
rooms to discuss the results.
Breakout group one discussed the following: High deductible health insurance plans put more burden on
individuals, employers are stuck in this system, lack of health insurance is causing organizations to lose good
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candidates; Promote passing of the NYS Health Act; Physicians for a National Health Program; Program vs
Policy change category to add to the matrix; Advocate for on-time funding.
Breakout group two discussed the following: Grading elected officials; Food policy action – Randi shared link;
True cost analysis.
The Committee further discussed the following: DEI work, noting that COVID numbers demonstrate how this is
an issue; There is a resurgence of National Welfare Rights group – human right to fare well – connected with
Poor People’s Campaign and they have expressed interest in working with FBST; We should be thoughtful about
the anti-poverty path; There is so much that can be done in the space of hunger insecurity and the rest we sign
onto and partner with other organizations that are taking the lead on anti-poverty; Farmers market coupon site is
not easy to navigate but it makes it easier for farmers markets to be on this program and for money for these
programs.
The Committee discussed next steps and how the BOD approval process proceeds. Lyndsey pointed out that
agency interviews are still pending and asked if this group would like to be involved in interviewing.
5. Committee Member Updates
Erin Summerlee gave an advocacy update about Farm to School which is NYS legislation for schools meeting a
30% threshold – unless NYS provides an exception – schools that are still operating under the summer food
service program are not eligible for this reimbursement leading to significant implications on the school service
program in the form of staff cuts.
Tess McKinley reported that CCE Steuben received their SNAP Ed payment and they are bracing but being
optimistic.
6. Action Items
Lyndsey will have a final draft of the Advocacy Agenda in place with defining priorities and a plan for Board
presentation. Lyndsey thanked the group, noting that she will send a grading system that is included in the
minutes.
7. Wrap up/Adjourn
Meeting was adjourned at 3:45 pm.
Minutes respectfully submitted by,
Lynn Dates, Executive Assistant to
Natasha Thompson, President & CEO

educate • c oll ab orate •

Advocacy
agenda

ADVO CATe • mobilize

The Food Bank of the Southern Tier’s mission is working together to build and sustain
hunger-free communities throughout the Southern Tier. To achieve our vision
of a future without hunger, where access to healthy food by all is recognized as
fundamental to the well-being and success of individuals and the foundation of a
strong, vibrant society, we must address the root causes of food insecurity.
This requires us to work for public policies that further our efforts to not only feed
people who are in need today, but also create an environment in which people no
longer need our services and can provide adequate nutrition as well as other related
basic needs for themselves and, where applicable, their families. We understand that
hunger is simply one aspect of economic insecurity and that when other basic needs are
met, food security is more easily attained by an individual and community.

FEDERAL ADVOCACY
Tier One | We will actively lead work on these priorities
Protect, strengthen & expand funding, accessibility and rule flexibilities for federal nutrition
programs.
• Programs that allow the Food Bank to feed people directly, such as TEFAP (The Emergency
Food Assistance Program)
• Programs that allow other organizations to feed people, such as school meals, summer
meals, CACFP (Child and Adult Care Food Program), and senior nutrition programs such as
those outlined in the Older Americans Act
• Programs that provide people with the resources to feed themselves, such as SNAP
(Supplemental Nutrition Assistance Program) and WIC (Special Supplemental Nutrition
Program for Women, Infants, and Children)
Tier One | We will work on these priorities in coalition with other organizations
• Access to affordable healthcare and health insurance
• Access to affordable essential services such as childcare, treatment for substance use 		
disorders, and services for seniors, veterans, and individuals with disabilities
• Access to basic needs such as housing, clothing, income, clean water, and heat
• Access to affordable post-secondary education opportunities, including college/
university, trade and vocational training
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STATE & LOCAL
Tier One | We will actively lead work on these priorities
• Protect, strengthen & expand funding, accessibility and rule flexibilities for nutrition
and outreach programs
• Programs that allow the Food Bank to feed people directly, such as HPNAP
(Hunger Prevention and Nutrition Assistance Program)
• Programs that allow other organizations to feed people, such as school
meals, summer meals, CACFP (Child and Adult Care Food Program), and
senior nutrition programs such as those outlined under Community Services
for Elderly and Wellness in Nutrition
• Programs that provide people with the resources to feed themselves, such as
NOEP (Nutrition Outreach and Education Program) and WIC Help NY
• Support the equitable development of local food infrastructure & policies for the
distribution, access to, and consumption of safe, affordable, wholesome, locally
produced food

Tier Two | We will work on these priorities in coalition with other organizations
• Access to affordable healthcare and health insurance
• Access to affordable essential services such as childcare, treatment for substance
• use disorders, and services for seniors and individuals with disabilities
• Access to basic needs such as housing, clothing, income, clean water, and heat.
• Access to affordable post-secondary education opportunities, including college/
university, trade and vocational training

LEARN MORE:
Contact Lyndsey Lyman, Advocacy & Education Manager
Lyndsey.Lyman@foodbankst.org | 607.796.6061
foodbankst.org /advocate

Preparing for Advocacy Committee Meeting 2/8/2021
At our next Advocacy Committee meeting, we will be exploring and creating explanations of what the Food Bank’s
advocacy work entails so that we can effectively communicate our message to people we encounter who are interested.
The focus of this memo is offered as a source of information to help you establish your own version of how to answer
someone’s question, “What kind of advocacy work does the Food Bank do?”
“Advocacy” is a term that can be confusing and not easily understood in the context of a charitable organization like
ours. The personal explanation we individually create becomes our own “elevator speech” – a succinct and easily
understood statement that can be delivered in the amount of time it takes for an average elevator ride.

Our advocacy message is targeted at
people or entities that have the ability
to bring about change in favor of our
clients. These entities include but are
not limited to the media, elected
officials, other human service
providers – food, housing medical
care, financial support.

We do advocacy, even as a direct service
organization, because we believe in the “Two Feet,”
commonly taught in Catholic Social Teachings. This
theory says that it is equally important to look at
root causes and work towards long-term solutions as
it is to provide direct service that meets the needs of
today.
Examples of our advocacy efforts include visits to
state and national government headquarters to
meet with elected officials (U.S. Senators and House
Representatives, State Senators and Assembly
Members and their staffs). In normal years we take
a small contingent of staff and volunteers to Washington D.C. and Albany to meet in person with the people elected to
serve our region. We sponsor events at the Food Bank to educate and engage local officials (mayors, county-level
officials, town and village trustees and council members) and anyone who has responsibility for creating policies that
can benefit our clients.
We select, train, and use the skills of our Speakers Bureau – a group of Food Bank clients – to spread our message in the
most personal terms possible through presentations at gatherings of policy makers and influencers.
Examples of policies and issues we try to influence are illustrated in our recently approved Advocacy Agenda (see
attached).

Assignment:
Before our meeting on February 8, please think through some of the key words, phrases, experiences, and your personal
reasons for investment that come to mind when asked about the Food Bank’s advocacy work. You may very well borrow
language from this document! In our February committee meeting, we will workshop our “pitches” together to better
determine our priorities when trying to succinctly talk to someone about the Food Bank’s advocacy work.
P.S. A reminder from our Advocacy 101:

From Bread for the World on the importance of federal nutrition programs’ scale compared to the emergency food
network: Food banks and private charities provide only one out of every 20 bags of groceries that feed people who are
hungry. The federal government provides the rest.

