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Prospective Partner Agency Service Plan

Governance and Management 

· Does a board or committee oversee operations? How often does it meet? 

· Are meeting minutes available for FBST review? If so, can you please provide some to the FBST?

Collaboration with Existing Agencies:
· How will the agency complement existing agencies that provide services nearby and avoid duplication?

· What other agencies does the pantry or meal program work with and in what capacities?
Workers (Volunteers/Staff)
· Who are the lead workers, including back-up, for the tasks below. Please also note the lead workers’ experiences in these areas.

1. Financial bookkeeping

2. Food acquisition

3. Meal service/Food distribution

4. Record keeping (Food Bank documents, counts on people served)

· What experiences do workers have interacting with people experiencing food insecurity or other effects of poverty?

· How are the workers trained to interact in a constructive, nonjudgmental manner with people in need, understanding that some will be experiencing physical and mental health issues, in addition to chronic stress?  Who provides this training?

Financial Stability
· What are the sources of funding other than FBST? 

· What are the budgeted expenses? 

Outreach

· How will program advertise its hours of operation?
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