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Key Takeaways

Participants will better understand:

• The crucial role child nutrition 
programs serve.

• Some programs available to 
safeguard children where they 
learn, play, are cared for, and live.

• How you can help connect more 
youth and families with the nutrition 
they need to thrive.
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Introduction

Who are we?

Hunger Solutions New York is a statewide anti-hunger 
organization.

We increase awareness of, support for, and 
participation in federal nutrition assistance programs.
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How Hunger is Measured

Food Insecurity (USDA) 

Food Security Supplement to the US Census Bureau’s Current 
Population Survey used to assess household food security

• Food-Secure

• Food-Insecure (2 classifications)

o Low Food Security

o Very Low Food Security

Food Hardship (FRAC)

Gallup-Healthways Well-Being Index used to assess household food 
hardship

The Meal Gap (Feeding America)

Analysis of the relationship between food insecurity and indicators 
of food insecurity (such as poverty, unemployment, homeownership) 
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USDA-"Household Food Security in the United States 2017" Published Sept 2018
http://www.frac.org/research/resource-library/hungry-america-fracs-national-state-local-index-food-hardship-july-2018
http://map.feedingamerica.org/county/2016/overall/new-york
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Research on the impact of food 
insecurity on children: 

• Inhibits the development of key 
social skills

• Linked to behavioral, emotional, 
and academic problems

• Difficulties with classroom 
engagement

• Increased risk of mental health 
issues 

• Contributes to “toxic stress”

Consequences of Food Insecurity

Source: Food Research and Action Center (2018) Research Brief: Connections Between Food 
Insecurity, the Federal Nutrition Programs, and Student Behavior.  

http://www.frac.org/wp-content/uploads/breakfast-for-behavior.pdf


Protecting Kids Against Hunger

• School Breakfast Program (SBP)

• National School Lunch Program (NSLP)

• Child and Adult Care Food Program (CACFP), 
including childcare & afterschool meals programs

• Summer Food Service Program (SFSP)

• Supplemental Nutrition Assistance Program 
(SNAP)

• Special Supplemental Nutrition Program for 
Women, Infants, and Children (WIC)

Hunger Solutions New York focuses on the following 
federal nutrition assistance programs:
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School Meals

Key Strategies: 

1. Improve access to the School Breakfast Program 
with Breakfast After the Bell

2. Offer universal school breakfast and lunch – where 
meals are free to all students regardless of income



School Breakfast & Lunch Programs

Overview of the Basics: 

• A federally-funded meal programs for students in public, 
nonprofit private, and residential child-care institutions. 

• Schools to offer meals at free and reduced-price rates. 

• All meals must meet nutrition requirements.

• Schools receive reimbursements for each breakfast and 
lunch served.

Key Take-Away: School meals 
look different from district to 
district – connect and learn! 



Statewide, in the 2017-2018 
school year: 

• Over 1.8 million students certified 
to eat free and reduced-price 
breakfast.

• 1 in 3 low-income students ate free 
and reduced-price breakfast.

• Only 48% of students who eat free 
and reduced-price lunch also eat 
school breakfast.

School Breakfast in NYS

Source: Hunger Solutions New York Bridging the Gap: Creating Pathways to Student Success with Breakfast After 
the Bell 2019 New York State School Breakfast Report 

https://hungersolutionsny.org/school-meals-hub-ny-0/school-breakfast-program/school-breakfast-report/


Children’s achievement, 
well-being, and 
behavior are tired to 
their daily nutrition. 

A robust body of 
research supports that 
school breakfast plays a 
critical role in:
➢ Reducing Hunger 

➢ Bolstering Student 
Success

➢ Improving Health

School Breakfast: Vital Student Support

http://www.frac.org/programs/school-breakfast-program/benefits-school-breakfast


Our approach

Goal: Increase access to and participation 
in the School Breakfast Program

Tactic: Promote and expand the use of key 
strategies that increase school breakfast 
participation.

1. Implement Breakfast After the Bell.

2. Provide free breakfast to all students 
(universal breakfast).



Offering breakfast after the start of the instructional day is a proven 
strategy to overcome timing and stigma—barriers common to a 
traditional school breakfast program. 

Breakfast After the Bell



Breakfast After the Bell Legislation

The New Breakfast After the Bell Law 
[Section 2, Part B of Chapter 56 of the Laws of 2018]

Public schools that have 70% or more of students who qualify for free 
and reduced-price school meals are required to offer all students a 
school breakfast after the instructional day has begun, also referred 
to as “Breakfast After the Bell.”

OVERVIEW OF THE REQUIREMENT:

• Schools required to implement "Breakfast After 
the Bell" are identified by NYSED.

• Schools have the choice to pick which Breakfast 
After the Bell model would best suit their needs. 

• Start-up funds will be provided to all impacted 
schools to purchase equipment.



Breakfast After the Bell Legislation

NEW & APPLICABLE TO ALL SCHOOLS:

Education Law now includes: 

“Time spent by students consuming breakfast in their classroom is 
considered instructional time when instruction is being provided.”

• New York State Education Law 
now clarifies that the time 
students spend eating breakfast 
in the classroom can count as 
instructional time. 

• The most common concern of 
Breakfast in the Classroom is 
instructional time. 



Universal School Meals 

Offering free breakfast and lunch to all students, regardless 
of household income.

Methods for offering 
school meals at no charge: 

• Community Eligibility 
Provision (breakfast & lunch)

• Provision 2
(breakfast or lunch or both)

• Non-Pricing (breakfast)



Universal School Meals 

Community Eligibility Provision (CEP) Basics: 

What?
• A federal option that allows schools with a high 

percentage of students from low-income households 
to offer breakfast and lunch at no charge to all 
students.

Who? 
• Any district, group of schools in a district, or individual 

school eligible for CEP with 40% or more “identified 
students”— children eligible for free school meals 
which are identified by other means than an individual 
household application—can choose to participate. 

How? 
• Reimbursement for meals is based on a claiming 

percentage derived from a federal formula that uses 
the percentage of identified students.

Hunger Solutions New York’s 
CEP Factsheet

https://hungersolutionsny.org/wp-content/uploads/2017/06/cep_fact_sheet_online_version_5_24_17.pdf


Impact of Community Eligibility 

Feeding Baltimore’s Children: The Impact of Community Eligibility Project Summary (2018) 
The Johns Hopkins University Bloomberg School of Public Health
Maryland Hunger Solutions



Free Breakfast & Breakfast After the Bell

Results After Implementation of Universal:

✓Improved student access 

✓Boost in participation 

✓No unpaid school meal balances

✓More efficient school meal programs

✓Higher-quality programs

✓Simplified counting and claiming

Optimal conditions to easily switch 
to Breakfast After the Bell.



Free Breakfast & Breakfast After the Bell

Why switch to alternative breakfast 
models? 

Schools with universal breakfast 
find Breakfast After the Bell is a 
solution to:

✓Marginal increases to breakfast 
participation

✓ Limited cafeteria capacity

✓ Time restrictions for breakfast 
service



Ending Hunger with Schools

Key steps to maximize school 
meal programs:

1. Raise awareness of the 
availability of school breakfast.

2. Improve student access to 
meals 

3. Remove stigma

4. Connect eligible families with 
other child nutrition programs 
outside of school time.



Out-of-School Time Nutrition

Key Strategies: 

• Serve complete afterschool meals through the Child and 
Adult Care Food Program. 

• Serve and/or promote summer meals. 

• Connect families with SNAP and WIC, in partnership 
with NOEP Coordinators and WIC Help NY Specialists. 



Child and Adult Care Food Program

Day Care Centers

Day Care Homes

Afterschool Programs

CACFP

• Administered by USDA at 
the federal level, and NYS 
Department of Health at the 
state level.

• Provides reimbursement 
funding to qualified care 
providers for serving healthy 
meals and snacks to youth 
in their care. 

• Participation is linked with 
healthy eating habits and
positive health outcomes 
for kids. 



CACFP for Afterschool

At-Risk Afterschool Snack/Supper

• Reimburses for healthy meals and snacks served 
after school, on weekends, and/or during 
breaks throughout the regular school year.

• Programs must provide at least one enrichment 
activity and be located within the enrollment 
area of a school where ≥50% of students qualify 
for free or reduced-price school meals. 

• Reimbursement rates for 2019-2020 school 
year: $3.41 per meal and $0.94 per snack 
served

Traditional CACFP may be an option for afterschool 
programs that are not area eligible for At-Risk 
Afterschool Snack/Supper.



Free or 
Reduced-Price 
School Lunch

1,418,932

NSLP Snacks
160,525

CACFP Meals
93,857

CACFP Snacks

26,596

Overall 
Afterschool

280,978

National School Lunch Program (NSLP) and Child and Adult 
Care Food Program (CACFP) Average Daily Participation, 

New York, October 20181

1Source: Food Research and Action Center, Afterschool Suppers: A Snapshot of Participation, October 2019

For every 100
children who ate 
free or reduced-
price school lunch 
in October 2018, 
only 6.6 had 
access to an 
afterschool meal.  

Opportunities for Growth: Afterschool Meals in NY

https://www.frac.org/wp-content/uploads/afterschool-report-october-2019.pdf


Help Grow CACFP

Strategies for increasing access: 

• Apply for CACFP! 

To apply, contact NYS Department of Health: Call 518-402-7400 or email 
cacfp@health.ny.gov using the subject “Outreach Coordinator”

• Consider switching from afterschool snacks to complete meals, or 
serving both with ≥2.5 hours between. 

• Help spread the word among other afterschool program providers 
and/or serve as a food vendor to provide food for those programs. 

mailto:cacfp@health.ny.gov


CACFP Resources

AfterschoolMealsNY.org

Our CACFP Afterschool Meals Guide 
features: 

• Eligibility flow chart

• Sample menu

• School-Age Child Care registration 
fact sheet

• Sample reimbursement and 
application forms

https://hungersolutionsny.org/child-adult-care-food-program-cacfp/afterschool-meals
https://hungersolutionsny.org/child-adult-care-food-program-cacfp/our-afterschool-meals-guide/


Summer Meals

• The Summer Food Service Program 
(SFSP) allows schools and community 
organizations to serve free, healthy 
meals and snacks to youth in eligible 
communities during the summer.

• Alleviates summertime child hunger 
and summer learning loss.

• Sponsors administer the program at the 
local level; sites are the locations where 
meals are served.  

• At “open” sites, any child or teenager 
can drop in, no paperwork required. 
Open sites are located in eligible low-
income areas, based on school meals or 
census data.

Troy YMCA 
Sponsor: Rensselaer County Dept. for Youth



Current Reach: Summer Meals in NY

In 2019, 381 sponsors were approved to serve healthy 
meals & snacks at 2,962 sites across New York!

Source: NYS Education Department SFSP claims data. 

Troy YMCA 
Sponsor: Rensselaer County 
Dept. for Youth

Newburgh Public Library
Sponsor: Newburgh Enlarged City 
School District

Lansingburgh Boys and Girls Club
Sponsor: Rensselaer County Dept. 
for Youth



Opportunities for Growth: Summer Meals in NY

Many sites close after mid-August, and few open sites serve 
meals on weekends.  

Source: Hunger Solutions New York’s Summer Food Service Program Status Report. Raw data provided by NYS Education 
Department. 

https://hungersolutionsny.org/get-food-help-0/summer-meals-ny/summer-food-service-program-status-report/


Grow Summer Meals

Strategies for increasing access:  

• Expand the availability of 
summer meal sites in 
underserved areas. 

• Raise awareness about 
summer meals among 
families and communities.

• Make sites more appealing 
and decrease stigma by 
pairing meals with activities.

Newburgh Public Library
Sponsor: Newburgh Enlarged City 
School District



Expanding Access

• Current sponsors: 
consider adding 
community sites, or 
expanding days and 
weeks of service. 

• Schools not yet 
sponsoring: consider 
becoming a site, or a 
sponsor in underserved 
areas. Contact NYSED to 
learn more about 
becoming a sponsor: 
(518) 486-1086



Connecting with Partners

USDA Capacity Builder Map

https://www.fns.usda.gov/capacitybuilder


SummerMealsNY.org

Refer families 
to open sites. 
Site lists are 
updated 
weekly in the 
summer.

Find free 
outreach 
materials 
here.

https://hungersolutionsny.org/get-food-help-0/summer-meals-ny/


Connecting with Partners

Order outreach flyers and rack cards from NYS Education Department.

Share web button 
graphics linked to 

SummerMealsNY.org 
on social media, in 
e-newsletters, and 
on your website.

https://hungersolutionsny.org/wp-content/uploads/2018/04/SFSP-outreach-resource-order-form-FOR-COMMUNITY-PARTNERS-2018revised-34863-1.doc
https://hungersolutionsny.org/summer-meals-button-graphics/


Connecting with Partners

https://hungersolutionsny.org/wp-content/uploads/2018/04/2018-19-Summer-Meals-Directory-3-7-19.pdf
https://hungersolutionsny.org/wp-content/uploads/2018/04/2018-19-Summer-Meals-Directory-3-7-19.pdf


Supplemental Nutrition Assistance Program

SNAP: 

• Provides monthly benefits via 
EBT card to purchase food. 
Benefits are available for all 
who meet program guidelines. 

• Is our nation’s primary nutrition assistance program, 
serving more than 2.9 million New Yorkers.

• Provides 12 meals for every 1 meal provided by the 
Feeding America food pantry network.



Nutrition Outreach and Education Program



• Conduct SNAP outreach.

• Prescreen for potential eligibility and benefit amount.

• Provide application assistance (e.g., filling out and 
submitting the application, gathering documents, etc.).

• Work with local government offices to ensure applications 
are processed correctly; if necessary, help resolve barriers 
to SNAP participation.

• Provide referrals for other nutrition assistance programs 
(e.g. summer meals, school meals).

All services are free and confidential.

What do NOEP Coordinators do?



WIC Help NY



The WIC Help New York Program is free and confidential. 
It provides one-on-one services to connect families with 
the WIC Program.

WIC Help Specialists can :

• Tell them if they may be eligible for WIC.

• Answer their questions on how WIC works. 

• Help with the documents they will need for their WIC 
appointment.

• Help the family set up their first appointment at a 
WIC clinic.

WIC Help NY



WIC Help Specialists can:

• Provide outreach materials 
on the WIC Help NY Program 
and WIC.

• Possibly table at open 
houses and community 
events.

• Provide WIC Help New York 
Program assistance to 
families who may be 
interested in applying for 
WIC. 

How can WIC Help NY Specialists partner with schools?



Statewide Outreach 



Action Steps

Encourage schools to maximize participation in 
the federal nutrition assistance programs by:

1. Offering universal school breakfast 
and lunch.

2. Improving access to the School 
Breakfast Program with Breakfast 
After the Bell.

3. Serving and/or promoting summer 
meals and afterschool meals. 

4. Connecting eligible families with SNAP
and WIC. 



How We Can Help

• Provide tools and resources (reports, county- and 
district-level statistics) 

• Individualized assistance and program support

• Provide outreach materials templates 

• Advocate for policy change at the local, state and 
federal levels

• Sign up for advocacy alerts 

https://hungersolutionsny.org/get-updates-0/


Child Nutrition Resources

School Meals
SchoolMealsHubNY.org

CACFP’s Afterschool Meals & Childcare Meals
AfterschoolMealsNY.org & ChildcareMealsNY.org

Summer Meals
SummerMealsNY.org

SNAP | Nutrition Outreach and
Education Program (NOEP)
FoodHelpNY.org

WIC Help New York 
WICHelpNY.org

https://hungersolutionsny.org/school-meals-hub-ny-0/
https://hungersolutionsny.org/child-adult-care-food-program-cacfp/afterschool-meals/
https://hungersolutionsny.org/child-adult-care-food-program-cacfp/child-care-meals/
https://hungersolutionsny.org/get-food-help-0/summer-meals-ny/
https://hungersolutionsny.org/find-a-noep/
https://hungersolutionsny.org/wic-help-ny/


Jessica Pino-Goodspeed, LMSW
Child Nutrition Programs Specialist – In School Time

Jessica.PinoGoodspeed@HungerSolutionsNY.org

Krista Hesdorfer
Child Nutrition Programs Specialist – Out of School Time

Krista.Hesdorfer@HungerSolutionsNY.org

©Hunger Solutions New York. All Rights Reserved.

Funded by NYSOTDA, NYSOCFS, NYSDOH, USDA/FNS, FRAC, The Walmart Foundation, and Share Our 
Strength. This institution is an equal opportunity provider.

Questions?

mailto:Jessica.PinoGoodspeed@hungersolutionsny.org
mailto:Krista.Hesdorfer@HungerSolutionsNY.org
https://www.instagram.com/hungersolutionsny/
https://twitter.com/NewYorkHunger
https://www.facebook.com/HungerSolutionsNY/

